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IS THERE AN AGREEMENT BETWEEN HUD AND MY
AGENCY THAT OUTLINES THE TERMS AND
CONDITIONS THAT | AM TO FOLLOW?
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Terms and Conditions

Corutinning Pant A ol a |

Between Housing Authonty and

the United States of America

D g © e
THAT’S GREAT, BUT WHERE CAN |
FIND A BLANK ACC?

* The official place to retrieve any HUD Form is:
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GOOD TO KNOW, BUT THIS IS SUPPOSED TO BE A
FINANCIAL PRESENTATION. WHAT ARE THE SPECIFIC
FINANCIAL SECTIONS OF THE ACC?
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Section 15 - Books of Account, Records, and Government Access.

{A) The HA must maintain complete md accurzte books of account for the projects of the HA
in much a manner as &y permir the preg of nty and reports it accordancs with HUD
requirements, and o permit t.imely and cffective audit.

(B) The HA must furnish HUD such financial and project reports, records, siatements, and
Idom.menumau:h tmes, in such form, and accompanied by such reporting data as required by
HUD.

HC) The United Smtes Government, including HUD and the Comptroller General, and its duly
Eﬂnﬁm lq:tummives. ahall have full and free access to all HA offices and facilities, and to
| boak
11

da of the [IA relevant 1o the adminisication of U prujects under
s ACC, including du: rig,lu tn audit and make copics.

AT HUD, THIS CLAUSE OFTEN GOES BY THE ACRONYM
“WAWY”, ANYBODY KNOW WHAT THAT STANDS FOR?

Y &) o
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et Section 13 - Insurugce Reguirements.

{A) Exceptas odherwise provided by HUD, the HA shall procure adequate insurance to protect
the HA from financial loss resulting from various harards if the HA determines that exposure
10 certain bazards exisis. The types of insurance required, or that should be purchased, and
other requirements with respect to insurance coverage are listed in W
His ACC,

{B) The HA siall, to the extent that insurance proceeds permit, promptly restore, reconstruct,
atud/or repair any damaged or destroyed property of a project, except with the wrimen approval

Form AUD-S3012A
Pace 6of 12 (71195}

A

Section 1 - Mandatory and Opcisoal lnsursnce Caverage.

The following rtypes of i are either required or should be purchased If the HA
o determines thas exposure exis. e

{A) Commercial Property. Dlandaiors Fxhpollcynuuhwri— ith blﬂlmunl
a replacemeny coat bais, and with an agrood value l!)'m - p Lm

{B) Commercial Geseral Lisbilicy Mandaory,
{0 Workers Comis fon uod Employers Liablllty, bandasory.
(D) Cwned and Non-Owned Automobile Lisbllity, Manduory,

(£} Thefi, Disappearance, smd Destruction.
on hand at any onet iihe excesds the amount pressr) D.

(F) Employss DHaboneaty. m
(G} Bollar and M

amaunt of caill and checlkes

wbihnhwhmlnﬂﬂkd. Hﬂwcm
ded if there s ive central air

coverage is
or similar cquipment.

{H) Fiood. rry locased In & flood plain, as determined Io the Foderal
Governmen P

‘2 Naticomal [amurance Program

Farm HUD-Z0LIB
Arachment VIl - page L of 2 (v, o]
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AND THERE'S MORE.....

() Directors mad Officers or Public Officlals . Do
Liabiliey. Doiceal corcage, but highty

) Lead-Rased Pabnt Lisbllity. mgmm«ﬂwﬂ,m and
abaiement,

(K} Law Enforoement Lishilty. (oo highly recommended whete the: i
and the Commercial General ity iiurer has excluded coverage. ot pxim.

Section 11 - Opersting Budget.

fA) The HA thall prepare and have spproved by its Bourd of Commuissioness an opersting e
budges for each of its fiscal years In a manner, and using such forma, as prescribed by HUD:
The HA shall submit a caleulation of oparaiing subsidy eligibility by the manser prescribed by
HUD in eeguimians in Title 24 of te Code of Federal Regulstions, HUD shall review the
casculathon &nd, if correct, and sebject w the 3vailabilicy of funds, take acton within 45 days of
mubimbstion w0 ohlipae the funds a5d gpprove & peyment schedule, unless the HA 1 notified thar
It must sbmil &n operating budget a3 provided in (B) below. HUD may revise of tmend the
siaidy caloulation ws bring it ino conformity with regulatory requirements. The HA ehall
submit revised caiculations in suppon of mandauory or other adj based on procedy
and deadlines prescribed by HUD.

(B} I HUD crrecrs the HA 0 smubmit an opersting budget becmase |6 has falled o achieve cermain
specified operating sundards, or for other rea30a3 which in HUD's dewermination requice it,
HUD ghall, mﬂ&pdmipd&mlmwﬁnsmlﬂ.mvhmdwm&:
nperating hudpet if lh:plmnr | d therein are hle. If
HUD dissp any p Wﬂ of &y Tach budget with modifications,
ullAulhmhwﬁungmuﬂ.miuriﬁmaphanﬁmel’rhmfwm

pproval or modified spproval,  Any HA that {s required 1o s:bmit 2n operating budge: may,
#t any Gme price w0 timy deys before the end of the HA fiscal year, submit 0 HUD a proposed
revision of any epproved operxting budges.

(€} HUD whali net in any Feders! facal year approve any esimate or revision of 3 HA's
operating budges in an smount which, together with the amoun: of afl operating subsidies then
coniracied for by HUD, would exceed the amount as descrmined by HUD of coneracting
anthorization for operating subsidies under 1he Act, HUD shall new be obligated o make any
peyments on account of operating subsklies in an amount In excess of the amount specifically

approved by HUD, ey

D) The HA tkall poe incur any openating expendizires cxerpe pursmt 1o an spproved operating |
Eul If unbadgesed expemivies ave fncorred in emergeacics o elimbax ericus kazards 1o | d'
d__;h:h_:nd__:fﬁy hmh&ﬂ.ﬂhwmﬁﬂy

AW W)
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Section 10 - Pooling of Funds,

{A) The HA may deposit into an account covered by the terms of the General Depository
Agreement any funds received of held by the HA in cornection with any project operated by the
HA under the provisioas of this ACC.

(B) The HA may also deposit into an account covered by the General Depository Agresment,

transfery of funds from the depositoties of other projects or enwerprises of the HA
in which HUD has oo finuncial interest, amounts necessary for current expenditures of itzms
chargeable w0 all projects and enterprises of the HA.

{C) The HA shall noe withdraw from any of the funds or accounts authorized under this section
amounts for the projects under ACC, or fur the other projects or enterprises, in excess of the
amount then on deposit in respect thereto,

Section 9 - Depository Agreement and Geaeral Fund.

(A) The HA shull deposit and invest all funds and investment securitics received by or held for
the account of the HA in connection with the development, operaton and improvement of the
projects under an ACC with HUD in sccordance with the werms of the General Depository
Agreetient(s). The Genetal Depository Agrestnent shall be in the form prescribed by HUD and
must be exacuiad by the HA and the depository. [mmedistely vpon the execution of any
Deposliory Agreement, the Ha shatl fernish w HUD such executed or conformed copies thereof
a3 HUD may require. A Depositwry Agreemen shall not be weeminued except after 30 days
natice 10 HUD.

(B} All monics and imvesument l:mmnn received by or held for the account of the HA in
with the devel and improvement of projects in accordance with an
ACC with HUD shall constituts |.||u "Gensral Fund.”

(C) The HA shall maintin records that idemify e source and apphication of funds in such a
manner &1 w allow HUD w dewermine i all funds arc and have been expended in accordance
with cach specific program regulation and requirethent, The HA may withdmw funda from the
General Fund caly for: {1) the payment of the coats of development and operation of the projects
under ACC with HUD; ﬂ)wwmdmmnwumwwm}b and (3)

mch other purposes s may be specifically app d by HUD. Pr funds are aot fongitle:
withdrawals shall not be made for a specific program mmoflhemmlvﬂhbhmdcpah
for tmzi progranm.

v U

e
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" THAT'S ALL WELL AND GOOD, BUT WHERE CAN |
— FIND THE LATEST GENERAL DEPOSITORY AGREEMENT?
* The official place to retrieve any HUD Form is:
https:/ fwww.hud.gov/progrom_offices/administration /hudclips /forms /hudS
= The General Depository Agreement is HUD Form 51999, &
&
- \') ) = )
i N
[General Depository Agr US. Dey of Housing aad Urban Development | OMB No, 2577.0075
Office of Public and Indian Housing Exp. 103172017
) o
This Agreement, entered wnio this day of — _-ulzolzh__mbglibﬂum
:!::emﬂlledthe'ﬂf\"),ld'::_ymmdmdexuungpubhcbodywrpwﬂe polilic o THIS IS THE

{heren called the “Depositary ™), located at

CURRENT GENERAL |
DEPOSITORY

Flmenct:

“&;&“’“‘“‘M ot m,“m:’fm”m“?;'&z:i ‘::‘:m‘"“"'m‘“”“ ”":‘"'“"‘f‘::m;.,“""'..,d AGREEMENT... THE
tncome authorized Hous: of 1937, as amended (47

7 e o ey (0 G S i A 13y ameaded) HUD APPROVED LIST

hereas, m::uthe tera of the Contract the HA 1s required 1o select as depositones of ity funds, financial
ot ra Uy S e P (YCUMT o g b b oot e OF COLLATERAL

E“'"'“E“”"”‘“ﬂ?&:’:’? cutor shall conticue  be ared by e p’.ﬁ‘ém:m‘ﬁ%? INVESTMENTS IS IN
mones ried by the HA with the Depository shall be credited to the HA in a separate interest I}
: PIH NOTICE 96-33.

p set lnde m lecnrd.m:e wuh nppllnble law ntFeder:] regulations The HA ahall have
ion of the secunties {or the HA will take p of the securtties] or an independant custodian (or an N
thurd party) hnldltheuﬂnhﬂmbehalfoflheﬂﬁulh:lee(e\mdbj safe keeping receipt and a 1
witten baifment for hire contraet) and will be mantained for the full term of deposit. The Depository may substitute r e :

ther securities as collsteral to equal or increase the vajue, If the HA is an agency of an Indian tnbe, the collateral |
I be in United States bonds and otherwise as may be preseribed for publie fimds by the Unuted States Secretary i < /
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/THE ACC TERMS AND CONDITIONS DON'T SEEM TOO BAD.
SURELY THERE MUST BE OTHER REGULATIONS THAT WE NEED

TO FOLLOW. AND SINCE | AM NEW, HOW DO | KNOW
__WHERE | EVEN BEGINz222

* Every federol progrom is assigned a unique identifier called o catalog of federal domestic
assistance number (AKA CFDA NUMBER).

St

* Once you know the CFDA numbers of your progroms, there’s a lot of information that you can
easily occess.
* Here are the CFDA numbers of some of our programs:
* LOW RENT PUBLIC HOUSING - CFDA NUMBER 14.850
* THE CAPITAL FUND - CFDA NUMBER 14.871
* HOUSING CHOICE VOUCHER - CFDA NUMBER 14.872

¢ I

= N

J WHAT INFORMATION

CAN BE EASILY
| ACCESSED WITH A
CFDA NUMBER?

L* 0 Caratoe . Frovnar DoMisTic ASSISTANCE
'_,'_-'I'I:u:n- Uy
e Frogt a4 A Pagonm =gone p Ce (arne 2l s hramy

+ The U.S. General Services

CFDA Batiiics: Progrems. at 4 Bacs Administration maintains o
e 2 fov 2,347 Poseret i
iad 7 150 9 Bre Desdny ogmacEn ~ website ot WWWWLCFDA.GOY

Mreeebepm— where you con access

” - ey st ——— == information on any program,
® & 790 Depertment o e [rye—r— -
‘ 1T Duporant of armanss ]| through a number of methods,
. e n..--:::..- . but most easlly through entering
Driin Develierond o P P i e
G e el a/CFDA mumber.
About CFDA - ]
Se——— o . =
& ,J Ir
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Apatnrn Sebperific e { £21)
014301804

|ou.-n|1m.
(Formuda Quarts}FY 1 H T 050000, FY 17 €9 346 400 000 000 anct FY 38 et
900,000 000

Range and Average of Financal Agmytancs (123).
Frcam 17 81090 300, T 51, Awuerage $1.471. 394

|mwm||m:
Facal vaae 2003 Ty H ST A Subdadn ko
11 et pudlc vt Fritd Your 2057 The Department progects Y make avadabe $4 4 bilon
I Cperabng subsches for approxamisely 1 1 MYBoN pube housng Weis Fracal Year 2978 The
Dn 43 8 b g [ by 11 rdihon putac uney

Pk 30i0rl,, Cludtiolrors, el Livwr-sturs ([ F40):
4 CFR 000, 24 CFA $4) Handbook 1417 T {Rev - 1] {Publc Housng Oevelapment 15

Application and Asssrdl Process {000}

[T ramwncimen Eoarramen (VT

regured An mpmct requeed it Pt
pogram Th pragram I8 alghie ior crsrage widty EQ 12372, Wistpovertmentsl Ferveew of
Federal Prograrm ™ An BPPRCE Shausl COTILR T DTCE OF OBl chEmQrilland B S 90N
gxmnd. of rontac] o1 hey or har Sipky for mome nformean O Dt pracirs th SUatE regur e B be
Soowed n apphyg for sssplancy of Tuy Staly has geleched e program for nraew

Agplcation Procedures [082):

3 CFR 200, Ureorm Acemenesirgeng Flaparemngsts Coot Procpies. aret A Fecgarsemnty for
Fcderal Awerci. spches Io fhes program. PHAs. may submdt & hl progosal {HUD-57483-4) whch
rxhsied bl e 0 & progeet affer of sale of resl
proper©ty. sbe nionm.ahon anct knacal lxeytsity st 19 24 GFR Part $41 and Harebeok
TTIREVA and of apphcable. addransl statbory OF PORCY MAQANHTANTE QTvrming T e
prowiced for B pacutar el year Thed crograrn o eachaied irom coversge under 00
Corcular Ho, A-110

s 7483 1 R 2 (Puble Mousryg Ocoupasicy Admessaon)

CFDA.GOV WILL GIVE YOU A GOOD IDEA OF REGS AND RESOURCES THAT YOU NEED TO BECOME
FAMILIAR WITHI

(2

WHERE AM |2

* The place to retrieve any current Federol Regulation is:

WOWW,

fr.gov

* The official place to retrieve any PIH Notice is:
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— NOW THAT | KNOW WHERE | AM, WHAT IS 2 CFR
3 2002

* Since December 2015, 2 CFR 200, also known as the Uniform Guidance, provides
administrative requirements for ALL federal gront programs, including HUD's programs, unfess
there are explicit exceplions to 2 CFR 200 outlined in HUD's regulafions ot 24 CFR.

= An example of one important exception 1s that 24 CFR 970 outlines the disposition requirements
for HUD real estate. Since this is an exception, 24 CFR 970 trumps the real estate disposition
requirements ot 2 CFR 200,

* There are very few exceplions to 2 CFR 200 in 24 CFR which means that for the vast majority of the
time, 2 CFR 200 is what PHAs must follow.

-

=4

Z

-
v -
.

C THIS PRESENTATION SO | CAN GO SHOPPING. HUD’'S
PROCUREMENT REGS ARE STILL AT 24 CFR 85.36, RIGHT?

* WRONG!! Awards made after December 2015 are
governed by 2 CFR 200. At that time, HUD specifically
updated 24 CFR 85 to say that 2 CFR 200 governs
procurement.

J

e

10
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OK, OK, BUT THERE ARE PROBABLY NO BIG CHANGES

| BETWEEN 24 CFR 85 AND 2 CFR 200 REGARDING
RIGHT?

* NOT EXACTLY. DOES YOUR CURRENT PROCUREMENT POLICY REFERENCE MICROPURCHASES?

* IF NOT, YOUR PROCUREMENT POLICY NEEDS TO BE UPDATED TO REFLECT 2 CFR 200 AND
COME INTO AGREEMENT WITH THE PROCUREMENT METHODS THAT IT OUTLINES.

=X ~

- " e et

“NOW MY HEAD IS STARTING TO SPIN. WHERE CAN | ™

“FIND WHAT | NEED TO KNOW ABOUT PROCUREMENT 2

A UA A e [=])

11
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ALRIGHT WISE GUY, | MEAN WHERE CAN [ FIND THE [“"’
PROCUREMENT SECTIONS OF 2 CFR 2002 ;

* THE PROCUREMENT SECTIONS OF 2 CFR 200 APPLICABLE TO PHAS ARE FOUND AT 2 CFR
200.318 THROUGH 2 CFR 200.326:

Procurement Standards

§200 317 Procurements by states

§200313 Ganersl procurement standards

5200 119 Competition

§200 320 Mathods of procurement to be followed.

§200 321 Contracting with amall and minatity Buding 4349, winan's
business anterprises, snd labor surplus arsa firma

§200 322 P ol

6200323 Contract cost and price b

5200324 Faderal pwatding sgency o pisi-unugh entity review

§200 325 Bonding requirsmenis

§200 326 Conttac provislony

%S

TT1 VST DRLLRT T ORATRIN et
b Tt andThe tenre e Conciiers oF e Resiers saard

¥ N

4708202 Francial mansgemen].

i 3G S unt S IRT AT Y T POt g 2 Iy thed bl o
mnnmum hmnmunmmﬂmmw

mnn'm-m Mﬂm'

THAT TAKES CARE OF
| PROCUREMENT IN 2 CFR 200, |
WHAT ABOUT GENERAL
FINANCIAL MANAGEMENT
STANDARDS2 DOES 2 CFR
200 COVER THAT TOO?

3 ey muai proscr Kt the SADMEN) (0 IR [Hi FAF
[— 54 Rewrtfs \f Sinbler of e 2CT1 X34 ety b polaczen,
mmhpum 0 3 Ao R ot e T FT ReEECI0n o0 PUOK AXeRs i

T, They secpamnl ey drvetin JCIRuN 32 b B RO nmdnmcnmum
SUTkiYy 4 D WP ATERy CUA2 A HOUN § Sulretiaiont 1o ratitin! i ST AU Frvem and sl siow
Tob SEHCORN ¥ Sl Al G4 T & Fepirs oo e a1 0 drmivesy. of Ty dorimertahon on e

- Tt oo |
o] [ G CCaged SRR DICDL ANty
Im QT ] P bl Bk CRSIG DY Sourtl cOCuMtiehd s

Ji—x"] =] The iy ¥ corTas #vmn s
mﬁummmum-mﬂnmmm Sew |70 XT eriat

m:mdwﬂﬁmbm et wwd r
1 Waraten: ﬁmlm"-mﬂﬂﬂh”
iymatuly OF Ciits 1 ACOTOSER Wi Sutpict £ —Cosi Prncpiey of e

12



10/31/2017

] = ~—

" YOU'VE MENTIONED 2 CFR AND 24 CFR. WHAT'S |
" WITH ALL THESE DIFFERENT NUMBERS? AND WHERE
CAN | FIND OUT WHAT THEY MEAN?

L www.g;fr.ggv

| "q_-ﬂ/

J/ = L
| FEDERAL REGULATIONS —
ARE BROKEN DOWN INTO
“TITLES™, "CHAPTERS", .
“PARTS", AND “SECTIONS".

Ll

===

TR dota i crmet o of bl I8, 21T

g

* EACH TITLE SERVES TO PROVIDE
REGULATIONS EITHER ON A PARTICULAR
PURPOSE -OR- FOR A PARTICULAR
AGENCY OR AGENCIES.

* 2 CFR 5 THE TITLE FOR “GRANTS AND
AGREEMENTS" (L.E. A PARTICULAR
PURPOSE) AND 24 CFR IS THE TITLE FOR
A PARTICULAR DEPARTAMENT, THE
DEPARTMENT OF "HOUSING AND URBAN |
DEVELOPMENT":

g ——

13
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1/ FOR THOSE TITLES THAT ARE
SPECIFIC TO A DEPARTMENT,
EACH CHAPTER IS DEDICATED
TO A PARTICULAR PROGRAM
OFFICE. AS YOU CAN SEE,
. CHAPTER IX |S DEDICATED TO
; PIH PROGRAMS.

L

S

S

Seguismry Inaty

[ 3 Mowsing endt Lirken
Dwreiopmant
Sk OF T BLCALOARY DEPARTIENT OF wi ol
JARE: UmBan COVEL DPMENT
.._.-mh-

X 3

oo ik o
L

"

al 5 IR P vlrl. ¥ THE 3L CBE
| LIAN

A0 M0 HICE F
et

O AND LADAN

"E

A HraENT Pl W T o ]
""'r“l'l"ﬂ'ﬂ' mmMWme

Pad i) CF P CF ABULTI ALY
mm_nrx\rl‘;wn

gy Aoyt i
Ty 00 # ASMISTANT BECIE TARY O LTI, 90 T
PR 505 COVELCPUEHT CEMATUENT OF
[ Ab) Ut DEVCLOPUE WT P SLRVE
Laarr. O Pt OF
TEVEL DI $i0n S5 AT
PROCRRE AND PELIS LK ROWH HOLERG

Ik L ThE ABSCSLANT 4 G0 Lav 1ol ORI
m DEPRATMLNI OF
R D) LSRN DOVELCPLICNT (SLCTICH ¢ 4

FLLTION 203 e O
o S PRDEAAM ST TION G SUMRORTRE HOLS#E)
lﬂrbﬁh!u-mmnmm

PRLIFCR MAL eOLTwa FOR SERBCKE 1l
a4y T B

l B i I'ﬂﬂﬂ-luﬂﬁmﬂl"(ﬂmm

PARTLENT OF MOUTNG M0
.n.u.

By

S’

FINALLY, EACH PART WILL DEFINE
THE REGULATIONS FOR A
PARTICULAR PROGRAM OR
ACTIVITY. FOR EXAMPLE, PART 905
IS THE PART WHERE CAPITAL FUND
REGS ARE FOUND. PART 982 |5
THE PART FOR HOUSING CHOICE
VOUCHER REGS AND SO ON...

\J HOUTHNG  DEFARTMENT OF HOUBING AND URBAN ﬁl]vl. LOFMUENTE

©02.1 10 Pu-uc HIFIBING ASSEMSMENT Yo TEM
DOz B3
L s
ooy 7%
e e 101 1o LEOw RENT HOUBINDG HOMEOWHERIHIF
a 3ano PBORT LN
1 a = ZEIv] [ el B P
e -
won sua 118 PUBLIC FHOUSINDG HOMEOWHNERSHIP
D00 49 PRAOGRAMS
[ 1 907 110 00T T BUDSTANTIAI. DEFAULT BY A PUDLIC
noa 208 101 1o III.ECTRDNIT. T ANSM SON OF REQUIRED
eoa 12 FAMILY DATA FOR PUBLIC RHOUSING INDIAN
AND "Hﬂ ‘.CTIQN B RENTAL
CERTIFICATC, REN UWCHER. AND
MODORATIH NI'!“ABIL'TAY'DN PROGRAMS
43 fay IUO I PUDBLIC HDUSINO AGENCY CONSORTLA AND
431 JOINT VENTU
a4% n-a lu! 1o DﬂlIlONATﬁD NDUSINO—PUBLIC MQUSINCI
l FOR OCCURPANT
L.: D El.l:nnl.v or t)luArII.ED AND
ﬂlolﬂl.v FAMILIES
a0 240,101 o ADMISSION TO. AND QCCUPANTY OF. PUDLIC
280 TO7 .
ad a3 ¥ o Puuuc uausluo—contl’u\c'ﬂuo WITH l-/
°903.12 RASIDANT-OWNED GUSINESSES
LT uda 4 1o TENANT PARTICIPATION AND TOMANT
|84 430 OFFDRTUNI?IBH N PLUBLIC HOUSBINDG
oas 2858 101 [ E0 OR I.:ABED PROJECT S—
248 & O‘Nlm PROVISION
waa 08 % i PUBLIC HOUTNO LIIA«‘.IE AND ORIEVANCE
oo ar PFROCEDURE
arg o701 ta PUBDLIC HOUSHINDG PROGHA. ——DEMODLITION
27033 =) m”O'ITIﬂN or WEL‘C HOUBING
PROJECT o
ary 271 1 In MSESHMENT OF THE REASONABL E
113 REVITALIZATION FOTENTIAL OF CERTAIN
PUOLIC HOUBING REQUIACD OY LAW
ar2 272 100 to COMVERBION QF PIJBI.IG HOUAING TO
b _ -

2 9 e
00T 843

201054
Bad4 101 In
on4 401
803 1ty

B00. 100 o
#00.235

ANCTHIN 8 TEMANT. DA ST D AFDIS TANGE
HOUBING CHOICE VOUCHER PROOAAM

OEI:TION 5 AND FUBLIG NDUBINCI FARELY
ELF AUFFICIDNCY PR

ﬂI:GTIDH- L] MANACIEMENT A!ISI:BBM!’ NT

THE PUDLIC NOUDIND OPCRATING FusNED
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sutrpart J—F Manag sy A g. and Rep g
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| V3N Peesmans. st gepsans of arsegiey gy |
Ll e

00 ST D e oy

| tamtnw
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HERE ARE THE FINANCIAL
MANAGEMENT REGS FOR THE
OPERATING FUND PROGRAM (24
CFR 990). AS YOU CAN SEE, THE
GENERAL POLICY IS TO CROSS-

| I P
L N B N

Tha Frad 3 Bbdnd of Comsmipsimnsts il Hrume mod

REFERENCE THE REGS AT 2 CFR 200.

0} Faguirad dstaramiten

11 P e W gy ot by s pst & POk sl B upies Ll
it v-q-lhmn—-l.-u:drn o FHA gt
et iy FUC| 2 Beme gd marmer proacriiend by HUD e apureved Bamd sovshion

1) HUE gy dact o I I vt . oopinds g qn—mmmmnu
oy ] u-m--mnmc:-nu- wivch i D e
B By Wit ¥ IS dul e B e g 34 ¢ My |
hm—ma—n—n-munu—ql—m m--mnmuc
ot Ipmg iy vvmguerad 10 v 8 eaTarTey e ey g g ReRen S
e o

31910 e 0o s it ' gy P WChette gl 8 bt st areans
ISR S T B STy B Sk mppls L) LT
Irwdget 5 covews Budger |

i
AR YA it et LS AR Gl Tk ol i IR 48 ST AP ol it BTy w0 Pok melt
Fonpalibrinin 3} CHA it N2 miart £

3 L0 Bt 1 B oetnd o 0O Fal Gint T Y

f t |

FYLLY Reansd smatian mguamens. [

e

w f\:u’::mr:m‘:;mqmuummm“"m _’rf w __.'.'d'-l-'
S | W S| o
/ v s
% S . ‘#f
4 HERE ARE THE CLIFFS NOTES FOR CAPITAL FUND
- FINANCIAL MANAGEMENT REGULATIONS:
Title 24 — Subtile B — Chapter IX — Part 905 — Subpart C — §905 308
Browwse Previous | Browse Hext
Title 24. Housing and Urban Development
PART 905—THE PUBLIC HOUSING CAPITAL FUND PROGRAM
Subparl C—Geneal Program Requirements
§905.308 Federal requirements applicable to all Capital Fund activities. e
{2) The PHA shall comply with the requirements of 24 CFR part 5 (General HUD Program Requirements; Waivers), 2 |
CFR part 200, and this part b
\-) \‘\-_-’.'?"_ i .._...‘.tfﬁ.. J
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/L/
24 CFR 5 IS A REG THAT HAS NOT BEEN &
< MENTIONED... WHAT DOES THAT COVER?

[

* Since it is captured under Title 24, this reg Is HUD specific {as are ali Title 24 regs). 24 CFR 5
provides additional administrative and financial requirements (beyond those in 2 CFR 200) that
apply across multiple HUD progroms. For example, AFFIRMATIVELY FURTHERIMG FAIR HOUSING,
PET OWMERSHIP REQUIREMENTS FOR HQUSING PROGRAMS, FAMILY INCOME, FAMILY
PAYMENT, and SUBPART L—PROTECTION FOR VICTIMS OF DOMESTIC VIOLENCE, DATING
VIQLENCE, SEXUAL ASSAULT, OR STALKING are captured here.

}f\./ ~—

> — a
24 CFR 5 ALSO INCLUDES AUDIT AND FINANCIAL

REPORT SUBMISSION DEADLINES.

(((

+ THE REGS ARE FOUND AT SUBPART H—UNIFORM FINANCIAL REPORTING STANDARDS 24 CFR
5.801 {D) {1) AND READ AS FOLLOWS:

(d) Reporting compiiance dates. Entities (or Individuais) that are subject to the reperting requirements in this section
must commeance compliance with these requirements as foliows:

(1) For PHASs listed in paragraphs (a){(1) and {a}{2) of this sedlun the raqulremams of thls sectlon Imll begln with thosa
PH.As whh fiscal years endlng Sepiernber 3o, 1999 and Ia!er naudit it . \

ternber 0. 1999th a!ects to subrnit n.s unaudited . ancin n earier anme due date of November 30, 1933
must submit its report as required in this section. On or after September 30, 1998, but prior to November 30, 1999 (except
for a PHA with lis fiscal year ending September 30. 1929), PHAs may submit thelr financial reports in accordance with this
section

16
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[ \_‘/
PHA Financial Reporting Schedule

e T G OK, SO WHEN DO |
T INEED TO SUBMIT |

et e MY FINANCIAL

_ DATA TO REAC?

Audlied Due Date” L5 L L

IMPORTANT:
1 Due dates do ot include eatensons

2 Late penaity: 1 powt score deduction every §5 dayt the submivsion t4 Inte
wth & manmum late penalty deduction of 3 ports

Tho extenuions sllowed for audited Submissians

o ~—

——— T s s — g —

T

HOLD ON A SECOND... DO | NEED AN AUDIT IN THE
FIRST PLACE®

* NEWS ALERTIN

* WE HAVE CONFIRMED WITH REAC THAT 2 CFR
200.501 GOVERNS WHETHER OR NOT AN ENTITY

u\"’/. e ol

¢
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/ (4 N
‘\-l——-:/ 1“‘.')-
& | WHAT DOES 2 CFR 200.501S5AY?
* LONG STORY SHORT, IF DURING THE LAST 200 Atancmann.
FISCAL YEAR YOUR AGENCY EXPENDED LESS mkﬂw::“'\:"-ﬁ#‘ bl ] |"|: L--ﬂ--w-u-v- L k] --\r'v------u
THAN $750,000 ACROSS ALL OF ITS T e e
FEDERAL PROGRAMS, THERE 15 ,agm*:;j.::g: ﬁ;mgg:;g;gm;ﬂ;g’gm,

KB 190

FEDERAL NO REQUIREMENT TO
auc epcion Vides In ackiee expeecy Fecieral awaty yecey ouly e Feoml

W? ) xd i
HAVE AN AUDIT OF ANY SORT | Sl oot s o w oy i s s et cossr

TR o 00 55T P A BT A SFarMpRCaC SR Y It b tleced B AL riesa af of T
e L T T TR
CONDUCTED. e v

140 EZerTra e Fevd awir] ecercied ine 1t T $730 000 A e Federdl ey S expenicy less B

S&mmuﬂmmumﬂmmnmmlmmmhu
BUT. ona mmumumnnmmmmm B et el b n

& BUT #1:

* REGARDLESS OF HOW MUCH = ALL Wi PHAS THAT HAVE A + S0 ALL LRPH AGENCIES NEED
OR HOW LITTLE YOUR FEDERAL LOW RENT PUBLIC HOUSING TO SUBMIT AN AUDIT FOR

EXPENDITURES, IF YOU PROGRAM INCLUDED AUDIT 2017, BUT AFTER THE 2017, IF

INCLUDED AUDIT COSTS ON COSTS ON LAST YEAR'S YOU EXPEND LESS THAN

YOUR LAST YEAR'S 52723 52723, 50 ALL ARE REQUIRED  $750,000 YOU HAVE THE

OPSUB APPLICATION, YOU TO SUBMIT A FY 2017 AUDIT,  FLEXIBILITY NOT TO DO AN

MUST COMPLETE AND SUBMIT  NO MATTER HOW MUCH OR AUDIT GOING FORWARD...

AN AUDIT FOR THIS YEAR. HOW LITTLE THEY SPENT. JUST DON'T REQUEST OPSUB
FUNDS FOR AN AUDIT ON
YOUR NEXT 52723 LA

] \_) . )

u e L 5 2 e =

/8
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\ po
§I190 G tormts dxpenses j20d-on).

I 2000 ¥ CRCLEENG 52 s B on s PEL and UEL 2 PriA elgbie tama exgenses 1721 te
SOt T 2 7 WHERE'S THE REG

oMk b b ot e REQUIRING US TO
SUBMIT AN AUDIT IF

| WE HAVE REQUESTED
{1 Py b f e (PRLOT) Each PHA wll et vt LT 1 cotecante s€h s268on 46 o AUDIT COSTS ON THE

D 1957 ACL based on &5 Cocperaton agreament of £5 brast achpl PULOT payment
527232

(5} Energy lon arortzaton A PHA may quasly lor cperatng sscy bor payments of prncpal and nieres! oost &r
STy CONSenEOn Ceages degtrbad 4350 A4S

1) CRS o AOERT ey A PHA S e 19 /Rcene COEng Subsely 6qual o 25 st Ieceed sl vt e
st B e Cpeng und PR s 1 At e f e S AL AC (31 U'S 7501 2507 e 2
CFR pant X0, ucpa For e pumese ¢ e e
e 0 Pecert achual AUCH COSCS DU 3 urd Programerty APHA
mmmsmmmmmNMsnmnmmmm
19 1 sl 1A achal e ey, Tha s recent ke 2yt DS &% Usad 25 & Gy B Coves thé (o o e et

mummmm:mmmmnmmmmmmnmmé?
- A The o Nl “.?

TINNA e by HUD
i ol e e~ -t -

sl Sl il

< BUT #2:

* Mony boards of PHAs that expend less than $750,000 in federal funds view having an audit

conducted as an important monitoring activity.

* Other PHAS may be required to have an oudit performed because of locol or state law.

24 CFR 990.190 (d) allows for HUD to provide funding for your agency if you do wish continve
an audit performed, regardless of your level of the federal expenditures.

* The most important thing to keep in mind, however, from HUD's perspective, if you are below

$750,000 in Federol expenditures, THE CHOICE WHETHER TO CONDUCT AN
AUDIT IS YOURS!

A j o

(=

19



10/31/2017

o’ @

~  PLEASE ALSO KEEP IN
MIND:

¢ 24 CFR 990.190 [D) ONLY ALLOWS FOR
FUINDING FOR THE AUDIT COSTS
ASSOCIATED WITH THE OPERATING
SUBSIDY PROGRAM. THUS, IF YOU HAVE
MULTIPLE PROGRAMS, YOU MUST
ALLOCATE THOSE COSTS AMONGST ALL
OF THE BENEFITTING PROGRAMS,

4790150 Coher formula expensas (aed-cos).

0 asen B cperany sy tased an e PEL ant UEL, & PHAY eigtie kormuta expenses vl be
roeaced by a5ors The ownd si-ors e

1) SeLeceery Ammmmmhm cest of procy ™ e
atsocited (=t N acroninee weh HUDS 164 30ency SIograr epAznn a) atees

%) Enegy a0 ETOrETaton A PHA may QY B Coerair s K payments. of [T and et st
SNETY CONMYVEION MeaRaes destrded 1 §990 1552 (T

1) Pyemeres 1 bt of 2ures [PROT) Each Prid wil fecewe I aronet o PILCT 10 acooscance we secxen 6id) of
Dhe 1937 ACL Based m 03 conperzon Zyverent of £ leest ackal PLOT pay ment

| requests Ancing for an gt ol compive g0 £ The resuls of T uc] W D8 ansmiTed R a e and

i ot of nceneroiend ity A PriA B ehogie io recete Qperatrg Rubsely egual 10 s mos recert acal 22
muuwrnmmn:nnwmnwmumuscmimnpe:
mmmmnuuﬂmaﬂumumnmmmwhm
5 [] 0 3 T ] S gl
11 IS PSS RYPE ACTll ALY ey, The (oSt FRCAt aC1al Ra COSSS X% wed B4 ROy 10 COves e oSt &f e hext
R 2 PHA 2023 200 e 2 Fecert aCull uct cost The PHA moremg wit HUIO £y estanish in auct oost A PHA

e preserted Iy HUO

s

L

e |

* WRONGI LOW RENT PUBLIC
HOUSING PHAS ARE
REQUIRED TO SUBMIT THEIR
INFORMATION ON TIME TO
REAC. FAILURE TO DO 50O
WILL RESULT IN A LATE
PRESUMPTIVE FAILURE
RATING.

N

I'VE DECIDED | AM NOT GOING TO SUBMIT MY AUDIT.
NOTHING WILL HAPPEN TO ME, RIGHT?

)

Late or No Submissions (LPF)

* 24 CFR 902.62

* Late Prewumptive Fatlure (LPF)

Failure to Submit Dala

It ther unauctitingl year-end tnancial o manon 1 no! cecaived withn 3
ianths pol) the duee date, or axtended dee date, the Flis
presvmpti-e sating af failurs tor (43 uncwdded infarmctien and shall regni=w
zero points for it unawdited financial informaton cnd 1he Linal Lnanaonl
vondihon trwdicitor itote. The submguen! ety whwmission cof awd ted

Intor matuo « 10! negale the wewe of tero rece)vad for the wnaud ted
yuuitond financiol information sutrmizaeon

will rocere

The PHA's audited financal ciotement musi i@ received na [atar than @
monthy aftar the PHA' (ol yoar-and, in oceordarc e it the Single Sacin
Act amt 2 CER part 200, whpart £ I the audded fingnonl tgtament s !
rweoivad by tha! data, the PHA will rocave o pruwumphive raling of fodure
for the financia! condition indcator

20
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PHAS (Pubklic Housing Assessment System)

+ HUD's scoring system for tho Low Hent Public Hous'ng

Progiom

PHAS Parforsngnce Indicstors gne toic] points
<0 Fonty
25 Pomit

= thyacal {PASS)
- Finorxhal iFASS)

= Mam:gemen! Opeaatiom [MASS)

- Copital Fund
- jotal Foinny

+ Scoras by AMP {project) ond ceinbinad into 41 PEA score

= Mixnd Finance jyofects are no! scoree!

75 Fomnts

100 Powris

> Nl

WHAT OTHER ASPECTS OF MY |
FINANCIAL INFORMATION ARE
AUTOMATICALLY EVALUATED

| BY HUD? i

. !

* 24 CFR 902 ESTABLISHES THE
PUBLIC HOUSING ASSESSMENT

SYSTEM.

& oty

~

N

] \ort

—

yi &
'*-ﬂ,/WHAT

v |

* THE ELEMENTS
ARE THE QUICK
RATIO, MENAR,
AND DEBT
SERVICE RATIO:

o b
L] '-‘
A P
ey

SPECIFIC ELEMENTS COMPRISE THE FINANCIAL
PORTION OF THE PHAS SCORE?

Real Estate Assessment Centen
Financial Assessment Subaystem (FASS-PH).

PHA Code Fiacal Year End Date:6/30/16

Housing Authority

Submussion Type: Audited/Non Single Audit
Keview Scotw Detalisy
Project 10: Wi Project S<ore: 25.00 &
A tterhs found. displaying all iterns, |
[ Susinewmos ko (MarPone: | messuementon | ]
Quicic Batio (08 1200 1200 Uiquidity - __z‘f
Months Expendable Nef Assets Batio (MENARY  11.00 11.00 Adequacy of Reserves | -
Dednt Service Covernges Batio (DSCR) 2o 200 Capacity to Cover Debt
et TR ._..-d_
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Project ID: w1

) ot Adnsted Unrestrictied Cument Asset/Current Liabuties

(ll.f#'.llIlli‘l;’ﬂﬂlhl]!vl"!‘I“:‘(JW'J'U Q10)

Humerator
1t Canh - Unresericted L3 RE
114 Cash - Tenant Security Depouts $a.570
1% Canh - Resticted for Payrment of Cuarrent tlabdtes §
110 Total Recenvatdes, Wet of Aiowances For Doubthid Acourts 4376
M Imvestorunts - Unresticed $132,0086
115 Ivesements - Resiicted for Peyment of Curment abbty 4
142 Prenatd Experses nd Other Abvets 607
) <R 1. tnter Program Due From $
e - : Sud-Totd 485,310
- Denorrenator
1 10 Telal Curtent Liatatties $27.053
| nron0 cFEp +
D -

HOW ARE THE FINANCIAL PHAS ELEMENTS
CALCULATED? HERE'S THE QUICK RATIO CALG

&l

HOW ARE THE FINANCIAL PHAS ELEMEN
~ CALCULATED? HERE'S THE MENAR CALC.

TS

RS L 2 pRanabes el A RER

[Propect 10: Wl

Formula: Adfusted Unrestricted Currerd Asset - Curment
Lubisnes/Morthly Opersting Expense
CEIL1 41144 11541204 E30 41354 042 + 144)-{ 310}

= | ((o6900+97100+97200+57800)/12)

MENAR < 1.0

1t Cash - Unrestricted $239,776
114 Cash - Tenant Secunty Depowty $8,570
115 Cauh - Restricted for Payment of Current Lisbeirties s
o ’ 120 Total Recetvables, Net of Allowances for Doubthl Acounss 8276
MEMNAR =1.0 6.6 points it Invesments - Lreesncted $132,08
13% Investments - Restricted for Payment of Current Liability 4
2 142 Prepand Expenaes md Other Arsets $4,602
T 144 Inter Program Due From $
R T : e 310 Total Current Listines $27,858
1.0 mf_;;li o . B.6<points<11.0 | Sub-Total 357,452
. i | cenamenator 4
#6500 Total Opersung Lapenses $152.353
- o ExtrBorthnaty Mantenance $11.616
“ 700 Casualty Loszes - Non-capitalized s
MENAR > 4.0 10points w0 vt :
Sub-Total $160.96%

Rumnerator

Al A Decnin

._.T£ .

D)
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| G ar
Propec: ID: W1 Project Score: 25.00

0 points | Formusa, Adusted Operating trome; Ancausl Det Service
{I5700 + STOCOY{FETL 096720+ 1 1020
| T T T
1 point Numerator
| | o700 Tewd bterest Expense pnd Amorzaton Cost =
% 97000 Excess of Operatng Revermos ever Operating Experses M3
g Sub-Tees 123,843
\\.- LY A _-‘_- it / lpdms Dencrminator (
. . 11830 Regered Anvuad Deix Pnagal Prymerss L =
96710 Irterest of Mertgage (or Bonds) Payable ]
MO DEBT AT ALL 2 points 96720 Irtsrest on Motes Payatde {Short and Lorg Term) ]
Sutr Tod o
g s da LR Ry &

_ CALCULATED? HERE'S THE DEBT SERVICE CALC.  /

HOW ARE THE FINANCIAL PHAS ELEMENTS |

|
i

) F ==
- R 1
4 WHAT OTHER PHAS ELEMENTS HAVE A FINANCIAL

COMPONENT?

* A COUPLE OF MANAGEMENT SCORES > TARS AND ACCOUNTS PAYABLE, ARE ALSO SCORES
THAT CARRY FINANCIAL IMPORTANCE.

TeARLACCOUNS ¢ o 50 Tenant accounts recelvable of a project against the
Receivable - terant charges for the project's fiscal year,

Money that a project owes to vendors at the end of the
Accounts Payabls 4.00 400 project’s fiscal year for products and services

purthased against total operating costs.

QUESTIONS??
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